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JC&E&G 07.02.23

JOINT CABINET AND EMPLOYMENT & GENERAL COMMITTEE

Tuesday, 7th February, 2023

Present:-

Councillor P Gilby (Chair)

Councillors Blank Councillors Ludlow
Davenport Mannion-Brunt
Holmes Sarvent
J Innes Serjeant
P Innes K Falconer
T Murphy D Collins

*Matters dealt with under the Delegation Scheme

DECLARATION OF MEMBERS' AND OFFICERS' INTERESTS
RELATING TO ITEMS ON THE AGENDA

No declarations of interest were received.

APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors Simmons and
Brittain.

MINUTES

RESOLVED -

That the minutes of the meeting of Joint Cabinet and Employment &

General Committee held on 24 January, 2023 be approved as a correct
record and signed by the Chair.

EXCLUSION OF PUBLIC

RESOLVED -
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That under Section 100(A)(4) of the Local Government Act 1972 the
public be excluded from the meeting for the following items of business on

the grounds that they involved the likely disclosure of exempt information
as defined in Paragraph 3 of Part 1 of Schedule 12A of the Act.

RESTRUCTURE OF REVENUES AND BENEFITS

The Service Director for Digital, HR and Customer Services presented a
report seeking approval to reshape the management and staffing
structures for Customers, Revenues and Benefits Services, to enable the
staff teams to meet current and forecast workloads and build capacity,
capability and resilience.

It was noted that the Services had transferred to in-house delivery
following the end of the public, private partnership arrangement with
Arvato. And that steps had also been taken to implement an ICT
improvement programme to encourage channel shift through providing
customers with digital access to Council services alongside the more
traditional in person and telephony access routes.

The current and proposed structures were detailed in Appendices A and
B of the Service Director’s report. The proposed structure showed a
reduction of 10.08 FTE staff, which had been enabled by automation and
channel shift. Much of this reduction had already been achieved through
natural staff turnover within Customers, Revenues and Benefits Services.

It was proposed to implement career grades for certain posts to support
staff recruitment and retention and build resilience within the Services
through helping employees to visualise their future career development
paths.

The Service Director confirmed that any savings arising from
the proposed reshape would be accounted for as part of the overall ICT
savings target and included in the Council’s Medium-Term Financial Plan.

*RESOLVED

1. That the recommended structures be approved.
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2. That the use of ‘career grade’ posts be approved for implementation
within Customers, Revenues and Benefits Services, enabling cross
skilling and longer-term employee retention.

3. That authority be delegated to the Service Director for Digital, HR
and Customer Services to implement the recommended new
structures.

4. That it be approved to vire £51,191 of funding from the
Organisational Development function into Customer, Revenues and
Benefits Services, to support the channel shift and digital data
analysis work which will be undertaken within Customers, Revenues
and Benefits Services in the future.

REASON FOR DECISIONS

Reshaping the management and staffing structures within Customers,
Revenues and Benefits Services will enable the Council to continue to
provide supportive, accessible, and cost-effective front-line services for
the borough’s residents and businesses whilst also creating the right
conditions for recruiting and retaining a quality workforce.

COMMUNITY SAFETY CO-ORDINATOR ROLE

The Service Director for Leisure, Culture and Community Wellbeing
presented a report seeking approval to establish a new Community Safety
Coordinator role within the Community Safety Service.

A recent analysis of demand for service had established the need for
additional staff resources to enable the council’s Community Safety
Service to continue to positively manage Anti-Social Behaviour, contribute
to community safety partnership activities, and coordinate enforcement
and education interventions.

The new role would be funded through the council’s Housing Revenue
Account (HRA). This was because a substantial proportion of the new
Community Safety Coordinators role would involve interaction with
tenants, and investigation of complaints relating to anti-social behaviour
on the council’s housing estates.
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*RESOLVED

1. That a new Community Safety Coordinator post be approved and
introduced within the Council’s Community Safety Service.

REASONS FOR DECISION

1. The effective management of community safety issues and anti-
social behaviour (ASB) will support the Council to deliver on it’s
priority to make Chesterfield a thriving borough and improve the
quality of life for local people.

2. The Council recently introduced a new ASB strategy which
incorporates as key principles the merits of problem solving,
prevention, early intervention, and proactive engagement. It is
important therefore that the Community Safety Service has the
capacity and capability to effectively manage demand, both current
and future; to maximise the opportunities from internal and external
partnering and collaboration, and to support the delivery of the new
ASB strategy and the new Council Plan 2023-2027.

3. The new additional Community Safety Co-ordinator role will add
critical capacity to the Community Safety Service Team, enabling
the staff to intervene at an early stage and tackle community based
ASB issues across multiple tenures.



